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INTRODUCTION & CONTEXT

Kewanee Public Library District (KPLD) serves a population of 14,261 in Kewanee and the
surrounding area in northwestern lllinois. The library’s 1906 Carnegie building at

102 S. Tremont Street is a source of pride for the community. The building underwent
renovations from 2000 to 2002 and celebrated its 100t birthday in 2006, being placed on the
National Register of Historic Places. Although the overall population in the library district is
relatively stable, KPLD has a growing Hispanic population of just over 10% total and 20% of the
school district population. The library hosts a variety of programming and services for the
community while providing access to a growing collection of materials and technology
offerings.

We spent a great deal of time during this process gathering community feedback in order to
ground our future plans in community needs and desires. During the initial phase of our
planning process we:

e Conducted a community survey;

e Held in-person and virtual focus groups;

e Reviewed library and community demographic data; and

e Browsed strategic plans from other community organizations.

We collected all this data into a Learning Report, which appears as the appendix to this plan
document.

The second phase of our planning process consisted of a series of retreat sessions with Board
and staff members. It was during these sessions that the elements of this plan began to
emerge. We spent time brainstorming how to align current library services and activities with
the changing needs and demographics of the community, as well as proposing future initiatives
and improvements.

Finally, we brought together plan elements into this document for the Board to review, refine,
and approve. We know that this plan is just the first step towards operating in new strategic
directions and that we will need to consider how to transition from planning to
implementation. Additional implementation details can be found in the Next Steps section at
the end of this document.
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OUR STRATEGIC PLAN

Empowering growth and connection.

Our vision statement is what we hope to achieve in the community by providing exceptional
library service. We want people to grow through learning opportunities and resources we
provide. We want to connect people to the library and all that we offer, and to one another
through opportunities to learn together and meet in groups. We are a uniquely positioned
community institution to empower this growth and connection for everyone and we aspire to
carry out this role in the best way possible.

MISSION

We meet the needs of our community by connecting people with equitable
access to resources, services, programs, and technology.

Our mission statement describes how we will carry out our work in order to achieve our vision.
We strive to always respond to the needs of our community and to facilitate meeting those
needs through the resources we offer. We also offer access to our services and resources
equitably to everyone in the community. We know that some barriers exist for community
member use of the library and we seek to be aware of those barriers and do what we can to
reduce them when possible.

STRATEGIC DIRECTIONS

This plan is divided into three strategic directions:
Experience | Engage | Enhance

During the Board and staff retreats, the discussion focused on the key ways the library should
move forward to expand community partnerships, increase diversity and inclusion in library
programming and materials, and create a culture of input that focuses on building
relationships. We want to provide relevant experiences for the community both in our physical
building and via our digital spaces while providing more opportunities outside our doors at
community activities. We look to strengthen engagement through improvement to our physical
space and expanded programs as we better understand the community’s needs. We aim to
positively impact citizens by connecting them to a variety of resources and services while
enhancing our customer service and overall team culture.
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We welcome everyone by developing positive relationships
and providing outstanding service.

Public libraries belong to the communities they serve, and we aim to provide welcoming spaces
and exceptional service that come together to deliver high-quality library experiences for all our
patrons. We seek to build a community culture of lifelong learning through our facilities,
collections, and services. To this end, the library will focus on expanding diverse materials and
programs to better reflect the community while increasing intergenerational usage, digital

literacy instruction, and tech services for all.

1. Cultivate inclusion and belonging
through collections, programs, services,
and partnerships

Partner with community organizations to
reach new audiences

Improve signage and collections to reflect
the community

Promote meeting room usage

Deepen school partnerships

2. Provide accessible connections to
information, resources, and technology

Increase digital resources as needed
Focus on convenience through human-
centered design

Consider increasing tech lending

e Patrons report high levels of satisfaction
e Overall usage increases

e Overall circulation increases

e Increased diversity of patrons

Community awareness of library services
increases

Patrons report feeling welcome and
comfortable
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d% STRATEGIC DIRECTION: ENGAGE

We create connections to support a vibrant, well-informed community.

Public libraries’ services no longer exist solely within the library’s walls. We seek to expand the
ways in which we interact with the community through various outreach methods and
increased community partnerships. To build community ownership, we also aim to increase
the community’s sense of the library as a source of reputable information while expanding their
understanding of the services we offer. As part of this enhanced engagement, we will explore
new platforms to reach new people, provide patron-initiated programs, and work to engage
diverse populations to enhance the culture of lifelong learning in our community.

GOALS: ‘ POSSIBLE ACTIVITIES:

1. Raise awareness of how the library is a e Cultivate engagement methods and
vital part of the community increase awareness through expanded
outreach

e Design a process to implement patron-
initiated programs and displays

e Host pop-up libraries and booths at
community events

2. Design programs that are responsive and e Develop experiences and maker
appealing to enrich the lives of community programs
members e Increase connection to local history and
local authors

e Expand book groups

Possible measures of success:

e Community partnerships increase in e Program attendance increases
number and value e Circulation increases

e Community awareness of library services e Social media engagement increases
increases
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/ﬁﬁ STRATEGIC DIRECTION: ENHANCE

We strive for continuous improvement and positive impact in our community.

The library’s staff and board are the backbone of the organization. The library aims to support
a culture of teamwork and communication that reflects positively on all patron-facing library
services. We intend to provide a compassionate and supportive workplace that allows all staff
members to thrive. We will give attention to continuous improvement of customer service,
policies, procedures, and systems. Library facilities and collections assessments, as well as
patron, staff, and community feedback will also help us capitalize on our strengths and build on
possibilities for enhanced future library services.

GOALS: ‘ POSSIBLE ACTIVITIES:

1. Learn, adapt, and prepare for the future e Conduct regular Board and Staff
assessments to identify gaps/skills
needed and increase training as
necessary

e Focus on positive staff culture and
communication to increase job
satisfaction

e Complete succession plans

2. Reimagine library spaces and services that |e Conduct a space study to get remodeling
work for everyone recommendations

e Reconsider library hours

e Institute regular patron surveys and
feedback mechanisms

Possible measures of success:

e Staff and board report increased e Patrons report increased satisfaction with
satisfaction with their roles; physical library spaces;

e Staff and board report improved internal e More patrons using various parts of the
communication; building (i.e. study spaces)
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NEXT STEPS

After this plan is adopted by the Board in September 2021, we will complete the activity plan to
guide implementation. Implementation is a continual process, as the timing of certain activities
will be determined by priority and influenced by current realities. Review and adjustment of the
activity plan will happen on a regular basis.

Evaluation of the plan will be ongoing once the plan implementation is underway. We will
meet a final time to review and discuss an evaluation framework that will inform what success
looks like as the library implements this plan. Measurements for each goal will vary. Some
activities will be best evaluated by collecting data through patron, community, and staff
surveys. Other activities will be evaluated based on information collected in-house such as
circulation and usage statistics, program participation, and social media data. Some goals will
be met by creating deliverables, like plans for outreach and engagement. Continued reporting
of successes and challenges will ensure that the library is transparent about progress and open
to input.

The library commits to a comprehensive review and update of this plan at its completion. This
plan will move KPLD significantly forward in guiding next steps on plans for a stronger library
presence in the community, both within and outside of our library building. We will look for
new opportunities for expanded partnerships and increased awareness. This plan is an
investment in the future of the library as a critical asset of the overall community.
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Kewanee Public Library District

Learning Report

Submitted by Amanda E. Standerfer, MA, MLIS, and
Sarah Forbes, PhD.

July 2021

Introduction and Community Context

The Kewanee Public Library District (KPLD) has a long history of serving the city of Kewanee.
Originally established in 1874, the library has operated in its historic Carnegie building since
1907. The building, now on the National Register of Historic Places, has undergone an
expansion and renovations to effectively serve the district, which now matches the Kewanee
public school district boundaries (as of 1987). The service area includes 14,261 residents with
circulation of almost 100,000 transactions per year.

The city of Kewanee has a slowly declining, but steady population of just under 13,000 people
with the Kewanee zip code just over 15,000 people. Here are other community statistics to get
a sense of the population served by KPLD:

City of Kewanee State of lllinois
Median resident age: 38.3 38.6
Median household income (2019): $43,751 $69,187
Median home/condo value (2019): $64,504 $209,100
Percentage of family households 62.0% 65.8%
(2019):
Percentage of population with 14.7% 34.7%
bachelor’s degree or higher (2019):
Percentage of residents living in poverty 20.6% 11.5%
(2019):

The most common industries in Kewanee are health care (12.6), construction (7.2%),
accommodation and food services (6.9%, transportation equipment (6.8%), educational
services (6.4%), metal and metal products (5.3%), and machinery (5.1%). Current data shows
that the unemployment rate in Kewanee is around 6% (lllinois is just over 7%).

Below is the race and Hispanic origin data for Kewanee as compared to the state of lllinois:

City of Kewanee State of lllinois
White alone 84.5% 76.8%
Black or African American 6.0% 14.6%
American Indian and Alaska Native 1% .6%

Kewanee Public Library District
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Asian 1.1% 5.9%
Native Hawaiian and Other Pacific 0% 1%
Islander

Two or more races 1.1% 2.1%
Hispanic or Latino 10.7% 17.5%

The Hispanic population has steadily increased since 2000 bringing the need for bilingual and
ELL services to meet the needs of these residents.

Kewanee is served by two school districts:

e The Kewanee CUSD 229 School District serves 1,939 students in seven schools. The
schools are experiencing a growth in Hispanic students (20% of the student population)
and have increased graduation rates over the past five years to 80-84%. The district
reported 74.5% low income students in the district in 2020 (compared to 48.5% in
Illinois overall) and 3.5% of students without permanent or adequate homes (compared
to 2% in lllinois overall).

e The Wethersfield CUSD 230 School District serves 567 students in two schools. The
schools have had steady racial/ethnic diversity in the student population since 2016. In
2020, the school reported 75.5% white, 13.1% Hispanic, 3.4% Black, and the remaining
8.1% Asian, American Indian, or two or more races. Graduation rates have fluctuated
slightly between 86% and 90% since 2016 with the 2020 rate at 89%. The district
reported 45% low income students in 2020 (48.5% overall in lllinois) and 2.3% of
students without permanent or adequate homes (2% overall in lllinois)

KPLD has an excellent relationships with both school districts and frequently partners on
programs.

The 2016 City of Kewanee Survey, completed by the City of Kewanee by the ETC Institute,
compiled survey responses from 1,037 households within the city limits. The overall results
showed that residents are highly satisfied with the overall quality of city services. The survey
recommended several areas of focus, including improving the quality of streets and promoting
community and economic development. While the survey report does not mention the library,
several of the survey questions potentially relate to library collections and services. For
example, survey respondents were highly satisfied with the parking available and overall
appearance of the downtown area, where the library is located.

Survey respondents also said that Kewanee is a good place to raise children — a key audience of
concern for the library. In addition, survey questions asked where community members receive
information about the city services and programs. Newspapers, word of mouth, the radio, and
the city’s website were listed as primary sources of information.

Kewanee Public Library District
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Kewanee completed a MAPPING the Future of Your Community process with Western lllinois
University’s lllinois Institute for Rural Affairs in 2003. At the time, five high priority target areas
were identified: job creation, business development, community unity, pride, and civic
involvement, education, and leadership and governance. From our information gathering
process, these continue to be important topics and frequently surfaced in the community
survey and focus groups conducted for this process (more on both below). While the library is
not mentioned as part of this plan, it’s easy to imagine library collections, services, and
programs that would help achieve the strategies described in this action plan.

As part of this MAPPING process, community members gathered to discuss a community vision.
Besides the five topics that emerged as priorities, the notes indicate several other topics that
continue to be relevant, like celebrating local history and developing more cultural and arts
opportunities. The community’s faith-based organizations are noted as having a strong
influence in the community and that youth leadership development is desired to secure the
future of important community institutions.

This information and community profile is valuable when considering changes in the
community and what it means for the future of the library. This data should be fall 2021 when
2020 census data becomes available and the library can review these new demographics
consider the library’s strategic plan and make any needed adjustments.
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Community Survey

As part of their strategic planning process, the Kewanee Public Library District (KPLD) conducted
a SurveyMonkey survey to learn more about their patrons: what they value about the library;
what collections, services, programs, and spaces they use; and what they would like to see from
the library in the future. A total of 213 community members accessed the survey. Of those,
179 provided complete responses, with 34 having provided partial responses.?

Do you live in the Kewanee Public Library District service
area?
100% - 95.05%
80% -
§ 60% -
8
4
s
€ 40% -
3
g
20% -
3.47% 1.49%
0% - ‘ I ‘ ‘
Yes No Not sure

! SurveyMonkey Response Status Descriptions:
e Complete: The respondent answered all required questions they saw and clicked Done on the last page.
e Partial: The respondent entered at least one answer and clicked Next on at least one survey page, but
didn’t click Done on the last page of the survey.
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80%

60%

40%

Percent of Respondents

20%

0%

Have you or has anyone else in your household used (in-
person or online) the Kewanee Public Library District in the

85.64%

Yes

past year?

14.36%

I

No

100%

80%

60%

40%

Percent of Respondents

20%

0%

How often do you use the Kewanee Public Library District?

] 33.17%
26.24%
19.31%
7.92% 7.43%
0 l X 1.98% 3.96%
- : : : - L e N
Daily Weekly Monthly Every few Once ayear Never Unsure

months
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Do you or does anyone in your household have a library
card?
100% -
87.44%
80% -
(%]
c
[
2
o 60% -
g
o
S 40% -
[=
S
]
a.
20%
o 7.04%
4.52% 1.01%
0% - T !
Yes, I/we/they havea Yes, |/we/they havea No, |/we/they donot No, not eligible for a
card from the Kewanee library card from have a library card library card from any
Public Library District another library library

If you have a card from another library, please specify the library below and your reason for

using that library.
e Black Hawk College Library
e Bradford Public Library District
e Cambridge Public Library
e Chicago Public Library
e Galva Public Library
e Geneseo Public Library District
e Mahwah Public Library (Mahwah, NJ)
e Princeton Public Library
e Reasons: convenient location (closer to home, former residence, employee)

e Unsure how to obtain a library card; have not had time to obtain a card
e Library card expired; have not renewed

e Live out of district

e No current need for a card; needs met with online resources
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100%

80%

60%

40%

Percent of Respondents

20%

0%

How do you most often visit the library or use library
resources? Please check all that apply.

67.50%

34.50%
20.00%
0,
6.50% ) so% .
I | S
| come to the | come to the | come to the | come to the | mainly use library
library alone library with library with friends library alone, but | services remotely /
members of my meet online
family friends/family

there

e A majority of respondents live in the Kewanee Public Library District
service area (95%) and have used the KPLD in the past year (86%),
with 41% of respondents using the KPLD at least weekly.

e A majority of respondents have a KPLD library card (87%) and come
to the library alone (68%).

100%

80%

60%

40%

Percent of Respondents

20%

0%

Has your use of the Kewanee Public Library District
changed due to COVID-19?

60.70%

39.30%

Yes No

Kewanee Public Library District
Learning Report —July 2021



Increased usage of the library's online resources and
services

Increase in use of curbside services

limits

If yes, which of the following applies to the way your use of
the library has changed? Please check all that apply.

Decreased visits to the library — 65.19%

22.22%

22.22%

Increase in number of holds placed - 19.26%

Decrease in computer use due to limits - 11.85%

Decrease in study room or meeting room use due to
Y & B 037%

Other (please specify) - 8.15%

Increase in printing services F 5.19%

0%

20% 40% 60% 80%
Percent of Respondents

100%

Other ways your use of the library has changed:

e Increased use of the library (checking out books, book reserves, participating in book

challenges)

has changed due to COVID.

e A majority of respondents (61%) indicated that their use of the KPLD

e A majority of respondents (65%) reported decreased visits to the
library; just under a quarter of respondents (22%) increased their
usage of online resources and curbside services.
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If you do use the library, please indicate how frequently you
use the library services below. Consider how you would
use the library if COVID restrictions were not in
place. (Please skip this question if you are not a library
user.)

To borrow books and other materials to read 3.23
To attend a library book sale or browse books for sale
To ask a librarian for help

To get information or to conduct research

To enjoy a comfortable environment

To borrow audiovisual items like music CDs and DVDs
To attend a program

To use copiers or scanners

To use the children's area

Access to various daily newspapers

To accompany someone else or meet a friend

To use computers or WiFi

To read

To use online resources like research databases

To use a meeting room or study room

To borrow audiobooks to listen to

To stream or download books, audiobooks, or music
To study

For tutoring

1.00 2.00 3.00 4.00

Average Rating
Never (1) - Frequently (4)

e The most frequent uses of the library revolve around obtaining
books, either to borrow or to purchase.

e The least frequent uses of the library revolve around academic
pursuits, to study or for tutoring.
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If you do not use the library regularly, why not? Please
mark all answers that apply. (Please skip this question if
you use the library regularly.)
I buy my own books, magazines, movies, and music. 46.88%
| am too busy and don't have time. 26.56%
Everything | want/need | can get from my phone. 26.56%
Other (please specify) 25.00%
I don't know what the library has to offer me. 15.63%
| use the library at my school/college. 10.94%
| don't have any transportation. 7.81%
| use a neighboring public library. 6.25%
| don't know where the library is located. 4.69%
The library is too far from home. 4.69%
| am unable to pay my fines/late fees. 3.13%
The library doesn't have anything | want or need. 3.13%
| do not feel safe or comfortable at the library. 1.56%
| don't want to pay my fines/late fees. 1.56%
ol%, zc;% 46% 66% 8(;% 106%
Percent of Respondents

Other reasons you do not use the library regularly:
e Books are brought to the nursing home
e COVID restrictions; health issues
e TooO noisy
e Internet usage at home
e Work schedule (traveling out of town, library closes early)
e Programs cancelled

e Nearly half of the respondents (47%) indicated that they are
irregular users of the library because they purchase their own
materials; over a quarter of respondents (27%) indicated busyness
and alternative access.

e Lessthan 5% are irregular users of the library because of fines/late
fees, issues of safety, or finding the library irrelevant.
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The Kewanee Public Library District offers a wide variety of
services and programs. Please respond below about your
awareness of these services and programs.

35.11%
Home delivery

|

One-to-one technology 34.76%

instruction

|

29.35%
Spanish language materials

|

19.37%
New release movies

13.09% No, | was not aware
Curbside services

|

Yes, | am aware, but don't really
12.83% know what it is

Book Clubs

|

M Yes, | am aware, but do not
use/need

12.77%

Meeting rooms M Yes, | am aware and use

Programs for adults

Online resources

Children's programs

0% 50% 100%

Percent of Respondents

e Respondents were less aware of home delivery (35%), one-to-one
technology instruction (35%) and Spanish language materials (29%).
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Please rate the following collections, services, and
programs in terms of their value to you personally or to
your family.
Knowledgeable and friendly library staff 4.56
Bestsellers/popular books on a variety of subjects 4.03
Book sales 3.71
Genealogy/local history information/resources 3.53
Summer Reading Program 3.53
Free WiFi 3.52
Scanner, copier, and fax 3.49
DVDs of the latest movies and old favorites 3.49
Print and online newspapers 3.41
Curbside Service 3.39
Adult programming 3.36
Free downladable ebooks and audiobooks 3.33
Meeting Rooms for group meetings 3.32
Internet computers with access to Microsoft Office 3.27
Popular books/ materials for early childhood - HS 3.24
Magazines 3.21
Book Clubs 3.17
Study Rooms for individual or small group use 3.13
Other children's programs 3.12
Home Delivery 3.10
STEAM programs for children 3.04
Recurring Storytimes for children 3.01
Free downloadable music through Freegal 2.98
After-school hangout for students 291
Spanish language materials 2.57
1.00 2.00 3.00 4.00 5.00
Average Rating
Not Valuable at All (1) - Extremely Valuable (5)
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Please rate the following collections, services, and
programs in terms of their value to the community.
Knowledgeable and friendly library staff 4.67
Free WiFi 4.64
Summer Reading Program 4.57
STEAM programs for children 4.54
Internet computers with access to Microsoft Office 4.53
Popular books/materials for early childhood - HS 4,53
Other children's programs 4.52
Bestsellers/popular books on a variety of subjects 4.52
Recurring Storytimes for children 4.50
Scanner, copier, and fax 4.48
Home Delivery 4.40
Free downloadable ebooks and audiobooks 4.38
Curbside Service 4.38
Print and online newspapers 4.36
Adult programming 4.31
Book sales 4.30
Genealogy/local history information/resources 4.30
Meeting Rooms for group meetings 4.25
DVDs of the latest movies and old favorites 4.25
Study Rooms for individual or small group meetings 4.24
After-school hangout for students 4.22
Spanish language materials 4.20
Book Clubs 4.18
Free downloadable music through Freegal 4.10
Magazines 4.10
1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50 5.00
Average Rating
Not Valuable at All (1) - Extremely Valuable (5)
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e Knowledgeable and friendly staff, along with best sellers and
popular books on a variety of subjects, were rated as the most
valuable aspects of the library to respondents and their families.

e After-school hangout for students and Spanish language materials
were rated as the least valuable aspects of the library to
respondents and their families.

e Knowledgeable and friendly staff, along with free Wi-Fi, were rated
as the most valuable aspects of the library for the community.

e Free downloadable music through Freegal and magazines were
rated as the least valuable aspects of the library for the community.

How satisfied are you with the Kewanee Public Library
District overall?
100% -
w 80% 7 72.49%
t
()]
]
S 60% -
4
o
o 40% -
[
3
s 22.75%
a
20% -
0.00% 0.00% 4.76%
0% . 0 | . 0 _
Very Dissatisfied Dissatisfied Neutral Satisfied Very Satisfied

e Nearly all respondents (95%) are satisfied or very satisfied with the
KPLD overall.

e Respondents provided the following suggestions related to collections: add a
tool/gadget lending library; expand new movie selection (e.g., Hallmark, tv series) and
Blu-Ray options; add more best sellers; provide more diversity in newspapers; expand
offerings for young adults (e.g., comic book style); and increase digital resources for
streaming (e.g., audiobooks, movies)

Kewanee Public Library District

Learning Report —July 2021 14
22



e Respondents provided the following suggestions related to programs: offer art classes
with guest artists; offer children’s programs later in the day for working parents; bring
back afternoon movies and storytime; offer more nonfiction book groups with expert
presentations; offer field trips; offering tutoring; and offer computer classes

e Respondents provided the following suggestions related to services: increase access
to streaming services (e.g., Netflix, Hulu, Disney+), Hoopla, and ancestry.com; provide
faster internet; and provide home delivery

e Respondents provided the following suggestions related to the building and grounds:
ensure a quiet environment; add a coffee bar; add more private space; offer curbside
pickup during winter months; and build new library

e Respondents provided the following suggestions related to policies: allow family
members to pick up materials for each other; and expand the lending period for new
books

e Respondents provided the following other suggestions: increase advertising; mention
the online newsletter during check out; send emails regarding upcoming events; offer
online library cards; stay open later; be open on Sunday; increase time limits in the
building; provide an option to submit purchase requests; offer volunteer
opportunities that are not ongoing commitments; and improve the online database
search options

e Respondents enjoy the following related to collections: books (fiction, nonfiction,
Christian, large print, new releases, best sellers, crafts, romance); audiobooks and e-
books; CDs; movies; daily newspapers; and magazines

e Respondents enjoy the following related to programs: children’s programs (e.g., story
hour; take home projects; summer reading program); adult book clubs; genealogy
programs; Recipe Round Up; moving showings; and the overall variety of programs

e Respondents enjoy the following related to services: interlibrary loan; genealogy
department and historical documents; computers, printer, scanner, fax machine, and
Wi-Fi; tourist literature; online account to renew and hold books; home bound
delivery; book sales; and the overall variety of services

e Respondents enjoy the following related to the building and grounds: location;
architecture; clean and appealing appearance; peaceful, tranquil, calm, quiet, and
safe atmosphere; designated children’s library; sitting and reading; and the new
elevator

e Respondents enjoy the following related to customer service: notification of new
releases from favorite authors; friendly, warm, knowledgeable, and helpful staff; and
no judgement

e Respondents enjoy these other aspects: community resource — free and open access;
convenience; nostalgia; encouraging all ages to read; and meeting people

Kewanee Public Library District
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Respondents provided the following suggestions related to collections: offer a seed or
tool library; and make Wi-Fi hotspots available for checkout

Respondents provided the following suggestions related to programs: continue to
offer programming, including speakers and book clubs; expand current programming
in the areas of music, movie nights, contests, and online events; expand children’s
programming; implement new programming in the areas of STEAM, art, technology,
board games, trivia, and diversity; offer tutoring and college credit courses; provide
assistance with job searches and Zoom meetings; offer programs to recover from
social isolation (e.g., suicide prevention, drug addiction); and offer programming in
the evening for working families

Respondents provided the following suggestions related to services: continue
curbside pickup and online holds; continue free use of technology; provide technology
for children; and provide Spanish translations services

Respondents provided the following suggestions related to the building: increase
independent space; and create a maker space

Respondents provided the following suggestions related to partnerships: get involved
in the local schools; encourage every student to get a library card; develop age-based
programs to encourage usage; promote other community events; and partner with
the chamber of commerce, the city, and housing services

Respondents provided the following suggestions regarding groups for outreach: lower
income families, individuals living in public housing, and the homeless; non-native
English-speakers; children who would be at home while parents work; young
mothers; new residents; and senior citizens

Respondents provided the following suggestions related to marketing: raise
awareness of digital and online resources; raise awareness of services and
programming; expand marketing platforms beyond local newspapers and radio;
create a library app; and revise the website to be more user-friendly

Respondents provided the following other suggestions: stay updated on community
needs; provide non-judgmental open space; expand hours of operation; become a
community center; and keep knowledgeable and friendly staff

Respondents provided the following suggestions related to programming: expand
children and adult programs; continue summer programs; create programming for
teens and homeschooled children; host a wider variety of speakers; expand variety of
adult book clubs in topics (e.g., Western) and target groups (e.g., men, cooks);
establish family nights; host book readings or video reviews and reading programs;
create outdoor events (e.g., scavenger hunt); ensure free activities during the
evenings and weekends; consider programming on topics such as genealogy, board
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games, arts and crafts, hobbies, technology, and trivia; and vary the days and times
programs are offered

Respondents provided the following suggestions related to marketing: increase
advertising and continue to remind people of what the library has to offer; increase
online presence; make frequent social media posts regarding upcoming events and
meetings, and highlighting new materials and book recommendations for various age
groups; send emails regarding upcoming events; record a podcast; expand social
media platforms; form a community team to brainstorm ideas; create flyers to be
sent home from school; promote the library within classrooms; demonstrate
relevance to students for school projects; provide more incentives; administer
guestionnaires to determine needs; offer open houses and tours; create outdoor lawn
signs for those who pass by the building; and host a storytime fundraiser

Respondents provided the following suggestions related to partnerships and
outreach: focus on youth to develop habits; focus on the elderly who have more time;
partner with Meals on Wheels; partner with other community organizations to
expand visibility; partner with stakeholders in minority populations; and outreach to
nursing homes and senior citizen centers

Respondents provided the following other suggestions: ensure a pleasant and inviting
atmosphere; have staff engage more with visitors rather than stay behind the desk;
implement loan forgiveness programs to encourage former users to return; continue
to be fine free; continue free printing; expand hours of operation; and add a coffee
cart with snacks
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Where should the library focus its resources over the next

several years in order to increase its value to you and the

community? Please rate the items below based on your
opinion of their importance to the future of the library.

Programs for elementary students or younger 4.53

Technology support (computer classes, public
L 4.48
computers, WiFi access)

Programs for tween and teens 4.37

More outreach to the community (homebound

. ) . 4.25
services, programs held outside of the library)

More bestselling books on a variety of subjects in 4.95

print ’
Programs for adults (any age) 4.21
More downloadable ebooks, audiobooks, movies, 4.20

music, and magazines
Partner with area nonprofits to offer additional
. . 4.18
services based at the library

One-on-one technology assistance 4.09

More programs for people to come together to
. 4.09

create or make things
Partnering with nonprofits to provide programming
. 3.92
off-site

More quiet study and group study space options 3.63

More materials in other languages (please tell us 3.61
what languages in the "other" section below) ’

T T T T T T T T 1

1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50 5.00
Not Important (1) - Very Important (5)

Other areas the library should focus its resources over the next several years:
e Collections: learning games; Spanish, French, Polish, Japanese, German, and
American Sign Language materials; large print books
e Programs: partnering with nonprofits to provide off-site programming (e.g., YMCA,
Park District)
e Other: quarterly book sales; better promotion of Friends of the Library; increase
advertising of all the library has to offer
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e Respondents indicated that programs for elementary students or
young, programs for tweens and teens, and technology support are
the most important areas to focus on in the future, with all but three
areas being rated as important.

Where do you learn about library news and events? Check
all that apply.
Local newspaper 43.09%
From library staff 40.33%
Library Facebook account 38.67%
Library website 38.12%
Signage in the library 30.94%
Shared on social medla.(other than directly from the 17.68%
library)
Local radio station 17.13%
From a friend 16.57%
Library print newsletter 14.36%
Library email newsletter 12.71%
From the schools 8.29%
0% 20% 40% 60% 80% 100%
Percent of Respondents

Is there another way you’d prefer to receive library news? If so, please tell us about your

preferred source.
e Other social media (YouTube, Kewanee Facebook page)
e Posters
e Radio (99.3)
e Text alerts
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e Local newspaper and library staff are the top two ways respondents
learn about library news and events.

e Respondents are less likely to learn about library news and events
from the library mail newsletter and from the schools.

How satisfied are you with the current library
facilities?
100% -
w 80% -
t
g 63.54%
S 60% -
3
o
S
o 40% -
§ 27.62%
o
& 20% -
7.73%
0.55% 0.55%
0% | ]
Very Dissatisfied Dissatisfied Neutral Satisfied Very Satisfied

e A majority of respondents (91%) are satisfied or very satisfied with
FINDINGS: . e
the current library facilities.

e Respondents suggested the following exterior improvements: a walk-in ground floor,
front entrance, and a bigger or newer building

e Respondents suggested the following interior improvements: quieter atmosphere for
reading; less clutter; modernized look; a map for locating various services and genres;
and easier navigation for those with strollers and wheelchairs

e Respondents suggested adding the following areas: coffee shop; gift shop; smaller
meeting rooms; independent reading spaces; and outdoor shaded seating

e Respondents suggested expanding the hours of operation
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Please rate the ease of access to the library's collections,
services, programs, and facilities.
100% -
" 80% -
£
3
S 60% -
4 47.19%
o
S 0% - 37.64%
E 0,
20% 1 11.24%
0.56% 3.37% -
0% ‘
Not Easy Somewhat Easy Neutral Very Easy Extremely Easy

e A majority of respondents (85%) rated access to the library as very
or extremely easy.

e Respondents suggested the following physical improvements: fix the front steps;
make access to the lower level more intuitive (e.g., remove some of the stacks to
widen the aisle and make the entrance to the stairway more visible); add signage for
specific collections of books; create separate reading spaces; and expand the
genealogy room

e Respondents suggested the following promotional improvements: raise awareness of
all the library offers; provide instruction on how to use all the technology and online
resources; expand advertising to other social media platforms (e.g., SnapChat,
Instagram); create a user-friendly app; and promote new release books and movies

e Respondents suggested these other improvements: expanded hours of operation;
expand collections; offer programs in other languages for the non-native English-
speaking residents; and expand the computer time limits
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e Respondents provided the following suggestions related to collections: expand
audiobooks for children with accompanying printed book; and keep up with current
books and information

e Respondents provided the following suggestions related to programs: host theme-
based events (e.g., books with movie adaptations); participate in a community read;
make STEM for Adults an annual event; host art classes; host lllinois field trips;
consider topics such as health, finances, and planning for the future; and bring back
storytime

e Respondents provided the following suggestions related to services: offer unique
services; continue book sales; and continue curbside pickup

e Respondents provided the following suggestions related to the building: create a less
stuffy atmosphere with music

e Respondents provided the following suggestions related to marketing: create a
YouTube channel to host book/movie reviews and educational videos on
literature/authors/media; find ways to advertise to those who are not online; and
promote the library via email or texts

e Respondents provided the following suggestions related to partnerships: Kewanee
Historical Society (e.g., seminars on sorting, archiving, and storing records); local
businesses; assisted living

With which gender identity do you most identify?

100% -
o 80% - 72.97%
[
5
c
g 60% -
")
()]
o
k]
2 40% |
8 25.41%
@
& 20% -
1.62% 0.00%
O% - T T 1
Male Female Transgender / Gender Prefer Not to Answer
variant / non-
conforming
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What is your age?

100% -
80% -
(%]
°
[
k]
5 60% -
2
[]
[-'4
5 40% -
< ° 32.07%
o
[J]
(-9
20% - 14.67%
° 12.50% ° 10.33% 11.41% 9.78%
5.43%
0.54% 2:72% l . . 0.54%
O% T - T T T T - T T T T 1
Under 18 18-24  25-34  35-44 4554 5559  60-64 65-74 75and Prefer
older Not to
Answer
Do you have children under the age of 18 living in your
home? Check all that apply.
100% -
w 80% - 75.54%
°
c
=]
c
S 60% -
")
[)]
[«'S
S 40%
c
3
K
20% -
11.41% 10.87%
8.15% 5.43%
0% | u N =
No Yes, children ages 5  Yes, children Yes, children Yes, children
and under 6-10 11-13 14-18
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What languages are spoken in your home? Please

100.00%

100% -

80% -

60% -

40% |

Percent of Respondents

20%

0% -

English Spanish Other (please specify)

indicate all that apply.

1.65% 0.55%

e Children are learning Spanish

A majority of respondents are female (73%), are at or near
retirement (53%), have no children living at home (76%), and speak
English in their home (100%).

OVERALL .
SURVEY
FINDINGS:

Data from respondents indicate that they are supportive of the
library for themselves and for the community, though in-person
usage has declined due to COVID. The building is architecturally
interesting; provides a peaceful, tranquil, calm, and quiet
atmosphere; and the staff are friendly and helpful.

Respondents indicated that the children’s library is an asset, with
very few recommendations for changes. Given the age distribution
of the respondents, many did not see value or utility in the children’s
department or the programs for themselves but felt the library
should focus on these areas for the benefit of the community.
Respondents indicated that the library should expand their social
media and email marketing presence to advertise and remind the
community of all that is offered.
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Focus Groups and Interviews

We held four focus group sessions (two in-person and two via Zoom — 21 total participants) and
conducted five interviews (via phone and email) in order to get feedback from community
members on more specific topics that emerged after reviewing community survey data. In
total, 26 people provided feedback.

We started by asking people a broad question about the community and asked them to identify
something that is a source of pride. Many participants mentioned the friendliness of the
community and the willingness of people to work together. Others mentioned community
amenities like the parks, movie theatres, murals, schools, and new museum. The growing
diversity of the community was also discussed and how that allows students to learn about
people with different backgrounds.

Next, we asked more specifically for participants to name something they were proud of
related to the library. Below are the most common responses that people mentioned:

e The building e Variety of materials

e Friendly, helpful staff e Online resources

e Children’s programs e WiFi access

e Technology access e Local history and genealogy

When asked what they were curious about related to the library, participants mostly felt like
they were well informed about the library, though some mentioned that they learned about
some of the library’s offerings that they did not know about from the community survey.
Several people asked about collection development, library finances, and about the availability
of online resources.

The next series of questions allowed us to dig more deeply into specific topics of importance to
the library. We started with identifying community opportunities and challenges and what the
library can do to help address challenges or take advantage of opportunities. Some participants
noted that low-income families could use additional support and connection to resources,
something the library could promote that they do. Increasing access to computers and
technology equipment was also mentioned several times. Several participants indicated that
the library’s hours somewhat restricted access and they hoped with the pandemic coming to an
end that the library would expand hours.

Since so many community survey respondents noted the importance of library programs, we
next asked focus group and interview participants to think of ways the library can encourage
lifelong learning. A strong theme in this section discussed by participants was the opportunity
to partner with other organizations to truly embed library services and programs into the
community. While ideas for programs for various audiences surfaced during the discussions,
providing programs for children and seniors were most frequently noted. Most people noted
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high satisfaction with current library programming and others mentioned the importance of
visiting the library at a young age to instill the love of reading.

Reaching more people in the community is also a topic of concern for the library. We asked
participants to think of ways to get more people interested in using the library. Increasing the
library’s social media presence was discussed, but others noted that not everyone is on social
media. Several participants expressed interest in an email newsletter and others suggested
that the library could cross-promote with local organizations and businesses. One group got
excited about the possibility of incentives to encourage people to use the library suggesting a
“punch card” for visiting the library to get $1 off a coffee (or some other deal with a local
business).

When considering how to increase engagement on social media as a way to reach more people,
participants suggested things like polls or contests. Offering incentives came up again as a way
to get people to like and share posts. Several younger participants noted that the library should
consider new social media platforms that reach a younger demographic.

Increasing opportunities for people to connect with the library outside of the library building is
another way to reach people that participants discussed. Participants encouraged the library to
deepen their relationship with the schools and to also consider having pop-up locations in
unexpected places like baseball games or parks.

Finally, we asked participants to give suggestions for improvement in user experience, whether
using the physical library building or online resources. Once again, many participants suggested
expanding the library’s hours, at least back to pre-COVID levels. Some participants were not as
familiar with or as comfortable using the library’s online resources and wondered if the library
could have one-on-one sessions to teach people how to use all the various digital resources.
While no one participating in the groups indicated that they were part of the Spanish-speaking
community, some participants had worked with this growing population and expressed interest
in providing bi-lingual programs and library information besides just the Spanish-language
collection.

While almost all participants commented on the beauty of the library’s building, some did note
that there are limitations with parking and collection size. The need for more study space or a
smaller meeting room was also mentioned.

At the end of our conversations, we asked each participant to name one thing that the library
needs to accomplish in the next five years to make them a happy patron. Many participants
indicated that they were already happy patrons! Below is a summary of other topics
mentioned:

e More communication — especially e Increase digital resources
through a print/email newsletter e Connect people to each other through
programs and meeting room use
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e Continue to provide access to up-to- e More music programs, more book

date materials groups, more how-to programs

e Connect more with senior citizens e More volunteer opportunities

e Anticipate and plan for future building e Develop staff so there is leadership
needs continuity

e Expand awareness of the library to e Be asteward of public funds
lead to more usage e Grow lifelong readers

e Connect with local history and
genealogy resources

We gave focus group and interview participants the opportunity to provide additional feedback
or ask questions, especially related to anything that was not covered as part of the session.
During this open feedback time, participants praised the friendly, welcoming staff and
expressed excitement for the future of the library. Several people again mentioned community
partnerships that could be expanded for the mutual benefit of both the library and the other
organization. Overall, participants expressed gratitude that they were asked to participate in
the planning process and the desire for the library to continue to expand services as the
pandemic comes to an end.

Other Community Strategic Plans/Websites

When reviewing information about other community organizations and governmental entities,
the consistent messaging is that Kewanee is a great place to live and voted Rand McNally’s
Friendliest Small Town in America in 2013. The Chamber’s Community Living section makes a
strong case for the amenities that citizens have access to by living in Kewanee.

The library’s work most overlaps with that of the mission and vision of the Kewanee CUSD 229
School District. The school’s mission to prepare students to “meet the demands of life by
enabling all students to achieve their full potential, become life-long learners, to develop
decision-making and work place skills, to become capable of adapting to an ever-changing
world, and to become innovative, logical, and organized thinkers” is aligned with the work of
KPLD, except expanded to all citizens versus just students.

The Wethersfield School District #230 also serves students in Kewanee that live in Wethersfield
Township. As with the Kewanee school’s mission, Wethersfield’s mission is to educate future
leaders, “uplift the character of society, and to improve the quality of life for all.” KPLD also
aspires to these things, just in a different setting and with a broader audience.

Two other mission-aligned organizations are the Park District and the YMCA. Both offer many
opportunities for recreation and personal growth. Community engagement and active civic
participation are also stressed by both organizations, which make them natural partners for the
library. Having similar values and goals offer opportunities for collective impact for increasing
quality of life in the community.
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Kewanee boasts a wide range of grassroots and service organizations, including chapters of
national organizations like Big Brothers Big Sisters and Goodwill. The local history and
genealogy organizations enjoy strong support and draw visitors from around the region and
country. The recently opened museum offers a new opportunity for the library to partner on
programs and access to local and family history resources.

The Kewanee Area United Way funds a variety of community organizations that are dedicated
to assisting those in need in the community and to enriching the lives of community members.
Several youth-focused organizations (especially after school and tutoring programs) receive
funding, as do several organizations focused on senior citizens. These are populations
identified during our community information gathering as important target audiences for
library collections, programs, and services. The library already has relationships with many of
these organizations and should consider how to deepen collaborations and partnerships during
the course of the strategic plan that results from this process.

Websites reviewed:

e Big Brothers Big Sisters of the Mississippi Valley: https://www.bbbsmv.org/

e City of Kewanee: http://cityofkewanee.com/

e City of Kewanee Economic Development:
http://cityofkewanee.com/departments/economic development.php

e Henry County Genealogical Society: http://sites.rootsweb.com/~ilhcgs/

e Henry County Tourism Bureau: https://www.visithenrycounty.com/

e Kewanee Area United Way: https://kauw.org/

e Kewanee Chamber of Commerce: http://kewanee-il.com/

e Kewanee CUSD 229 School District: https://www.kcud229.org/

e Kewanee Historical Society: https://kewanee-history.com/

e Kewanee Park District: https://kewaneeparkdistrict.org/

e Kewanee Schools Foundation:
https://www.kewaneeschoolsfoundation.org/class index.cfm

e Wethersfield School District: https://www.geese230.com/

e YMCA of Kewanee: https://kewaneeymca.org/
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